
Clinton Central School District Foundation Proposal

In what grade level or discipline/department do you work?
i.e. 6th grade/Math and Science

9-12 Physical Education

What is the level of interest of others in your grade level, department, school or
district to use this product?

The high school physical education teachers would like to bring their instructional space
into the 21st century and be aligned with all classrooms in the district.  In all classrooms,
except for Physical Education, teachers are able to show instructional videos to
enhance the learning of their students. The instructional videos provide the opportunity
to compare, contrast and analyze how different aspects of an activity can positively
impact personal physical fitness. Learning objectives, warm-up activities,
demonstrations of proper form/technique (HIIT and Tabata workouts) that can be
projected via video rather than taping papers to a wall and discussing. Additionally, the
screens will enable PE teachers to view live morning announcements and other
information that is released by the school or clubs to students.

Describe your request.
Write a short summary of what you are requesting the Foundation to purchase.

We are requesting two projection screens, two ceiling mounted projectors, two sets of
speakers, wiring and the necessary controls to be installed on each side of the high
school gymnasium to allow for instruction to take place with both teachers
simultaneously.

Current Practice
What are you trying to get students to do or know and how do you currently accomplish this?

The goal of high school physical education is to empower each student with the
knowledge of how to improve and/or maintain personal physical fitness upon
commencement. In order to accomplish this goal, it is imperative to provide a plethora of
opportunities for students to discover a means to that end. One student-centered
avenue in attaining this goal is the personalized analysis of intense, upper level activity.
The analysis facilitates the process of each student concluding that activity can be
enjoyable, rather than the strictly stereotypical images portrayed by the media.



Current practice requires the use of a Chromebook, when feasible, to be viewed by
smaller groups of students. Due to the range of academic and physical abilities, in
conjunction with emotional differences, there are occasions when some students, who
require more processing time, don’t receive the full benefits of small group viewing as
the instructor travels around the gymnasium. Learning objectives outlining expectations
are currently being taped to the wall, and a portable screen and a projector are set up
(and subsequently moved for safety reasons) in order to accomodate large group
viewing.

Enhanced Instructional Practice
How will the use of this product enhance the current method of accomplishing this goal?

The two main scenarios in which our instructional practice would be greatly enhanced
are the multi-faceted approach to an even higher level of differentiation, as well as the
ability to empower individual students to attain the lesson’s learning objectives. First, the
possibility of an even higher level of differentiation is extremely exciting. A constantly
playing video of upper level participation not only increases the level of anticipation
while students enter the gymnasium, but also enables self-analysis (Bloom) at a
personal level. This skill self-analysis leads to a higher level of proficiency which, in turn,
facilitates student success and activity enjoyment. The culmination of this particular
process increases the likelihood of activity participation outside of the classroom and
upon commencement, thus bringing lifetime fitness and wellness to fruition. Second, if
the instructional sequence taking place is team or cooperation oriented, each student’s
ability to have a constant view of the learning objectives, as seen on the screen,
empowers each one to attain the objective through providing a focal point throughout
the entire lesson. The cumulative results of these enhancements is individualized
student success.

Support for the product
How did you find out about this product? Have you any experience with it? Are you aware of other
area schools using it?

Dr. Matthew Lee and Jordan Ezman have been leading the search for companies to
provide bids and make decisions regarding the technical aspects. We, currently, have
no experience and will require training. Other districts are not incorporating this
instructional method into their curriculum.



Item(s) Requested
List specific items to be purchased.

We are requesting the following items:
1. Two (2) 8,000 Lumen Laser long-throw projectors (mounted in the ceiling).
2. Two (2) 10 foot by 10 foot permanently mounted projection screens.
3. Four (4) ceiling mounted speakers to project sound.
4. Two (2) racks to hide the wiring to enable easy and efficient access to the

projector, computer, and controllers.
The screens would be mounted with a protective cover on each side of the gym.  A
ceiling mounted projector would be protected from objects hitting it when in use and
when it is stored.

As stated previously, the restrictions of the current logistics would, essentially, be
nonexistent. Large group viewing would no longer entail setting up a screen strategically
(when feasible) for safety reasons. The issue of limited personal analysis of upper level
activities would be alleviated due to extended viewing time as opposed to the current
practice of traveling around the gym with a Chromebook. The ability to ensure the
viewing of the Positivity Project videos would be guaranteed, rather than merely the
ability to show the video to smaller classes utilizing a Chromebook.

Other costs
Please note that the CCSD Foundation does not pay for: Curriculum Development, Professional
Development, Annual upkeep or replacement of supplies. Please check with your Principal about
the feasibility of the district paying for these costs. What are the long term costs to maintain this
product?

Cost
Cost of the items to be purchased.

The total cost:

Presentation Concepts Corporation Proposal Total: $41,459

Full details of the quotes will be attached for the foundation to review.

Timeline: When would you like to begin implementation of your proposed idea?
We would like to implement this instructional advancement during the 2021-2022 school
year.


